
Creating systemic change in the way
children treat each other

 
“The results have been astonishing. It has been amazing to see  

To learn how Tacky Box can 
create a more respectful school 

climate for just $16 per child,
visit tackybox.com. 

  the growth in my scholars with their social emotional behavior.” 
– Tammie Lafayette, Teacher, Annie Webb Blanton Elementary School

Tacky Box® is an award-winning multi-sensory social and emotional 

learning (SEL) program that teaches children to choose kindness over 

tacky language and behavior. Using cognitive behavioral strategies, 

Tacky Box serves as an individual intervention for elementary students 

by encouraging children to make a personal choice in how to deal with 

their own behavioral missteps as well as those of their peers.

Requested by counselors and teachers across the nation, school 

districts are implementing Tacky Box as a proactive solution to end 

bullying, not only by tackling the issue at its root, but by tackling 

behavioral challenges year-by-year throughout elementary school.
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Step Five: Daily Tacky Box Time is imple- 
mented during morning announcements. 
Students practice their choice by taking a 
few moments to reflect on their day and 
write down or journal about tacky words 
or actions they might have demonstrated 
or experienced from others. The act of 
locking the pages in the box removes the 
behavior from the heart and mind.

Tacky Box is SAFE: SEQUENCED, ACTIVE, FOCUSED, EXPLICIT

Step One: Counselors distribute class-
room books to teachers who read the  
story with students prior to the assembly. 
They also introduce Tacky Box to parents 
through instructional parent videos and
handouts to encourage at home support.

Step Four: Back in the classroom, students 
decorate their Tacky Box (or journal) to 
instill a sense of ownership and pride.

Step Two: Tacky Box is brought to life in a 
fun, memorable way through an assembly 
featuring live professional theater. The
performance engages the child’s senses 
and helps them understand how unkind 
words and actions make others feel. They 
are taught how to use the Tacky Box and 
they make a personal choice to focus on
kindness.

Step Six: Counselors reinforce the 
message during Guidance Lessons 
focused on bullying and other behavioral 
traits. Students use the Tacky Box every 
day through elementary school. Teachers
integrate the tool into the academic 
curriculum through language arts,
reading, music, and art.

Audience Participation
during the assembly on stage, through 
group song, a Q&A, and by asking 
students to make a personal choice.

Daily Reflection 
and self monitoring of individual
behavior and the behavior of others.

Daily Writing /Journaling
and locking up inappropriate behaviors 
identified during reflection.

Discussion 
with counselors during Tacky Box 
guidance lessons.

Reading
in classroom through classroom books.

Step Three: Once students have made the 
“magnificent choice” to be kind, much to 
their excitement, they are presented with 
their very own Tacky Box with notepad for 
classroom use. Students in grades 3-5  
are presented with Tacky Box journals  
and their very own chapter book featuring 
Charlie, Miss Dot, and Cheshire the Cat.

ACTIVE  Learning new skills

FOCUSED  
Tacky Box is an individual intervention 
laser focused on teaching students how 
to interact with one another in positive 
ways that has a macro impact of a more 
respectful school climate.

EXPLICIT
Tacky Box explicitly develops CASEL’s five 
core competencies, resulting in decreased 
referrals and increased instructional time:
1. Self Awareness
2. Self Management
3. Responsible decision making
4. Relationship skills
5. Social Awareness

SEQUENCED A logical step by step learning approach

Kindness that Works

Learn more about Tacky Box at tackybox.com



CASEL’s Five Core 
Competencies and Tacky Box

1. Self-Management 
Tacky Box encourages elementary students to self-monitor their actions, their environment 
and interactions with others. The process of daily reflection, proactively writing down or 
journaling about their experiences and physically locking the pages away helps the child learn 
to self-regulate their emotions, thoughts and impulses.  Over time, the successful repetition of 
this activity instills pride in students motivating them to achieve the personal goal of kindness 
set by the child at the beginning of the program. Research supports that because the child 
makes a personal choice, they are more invested in the outcome and the desired result is 
more likely achieved. 

2. Self-Awareness 
The Tacky Box theatrical production, original musical score and age appropriate literature 
teach children the impact that their unkind words and actions can have on the self-esteem of 
others in a fun, creative and unforgettable way. Once they understand the impact on others 
and the increased self-worth they will feel when they choose and practice kindness, children 
begin to think about what they do and say before acting or reacting. The repetitive use of this 
mental “Tacky Box filter” over multiple years paired with the visual reminder of the actual 
Tacky Box and a consistent message that “We Know You Can Do it” creates a solid platform 
for strong self-awareness.  

3. Responsible Decision Making 
Tacky Box teaches children to determine between inappropriate and appropriate, introduces 
the concept of actions and consequences, and empowers students to make a personal choice 
about who they do or do not want to be. At the conclusion of the live theatrical assembly 
during which students are guided to choose kindness, the child proactively makes a personal 
choice. Tacky Box solidifies that decision through the daily use of Tacky Box and Tacky Box 
Time.  This pairing of choice and repetition across the school year and throughout the 
elementary experience yields responsible decision-making skills. 

4. Relationship Skills 
The Tacky Box theatrical production, original musical score and age appropriate literature 
inspire students to treat each other kindly by showing them the benefits of treating others 
well.  If a child understands the personal benefit, then they are more likely to adopt a 
respectful pattern of behavior because they desire to be in positive relationship with others. 
Children are then provided a tangible tool to help them deal with tacky thoughts, words or 
actions that are part of human nature and are constantly modeled in society. The daily 
practice provided during Tacky Box Time develops a new habit of choosing kindness and 
increases a child’s ability to be empathic, thoughtful, respectful and kind.  

5. Social Awareness 
The Tacky Box literature, accompanying theatrical production, and original score teach 
children the concept of empathy through the experiences of four different species of animals. 
Children learn that negative behavior affects each in the same hurtful, negative way, 
damaging the self-esteem and self-worth regardless of the ‘species.’ The Tacky Box lesson to 
choose kindness is universal, crossing socioeconomic, cultural and racial lines, a message 
children readily grasp and are inspired by.  This perspective collectively results in a more 
respectful, socially aware culture in the classroom, at school, in the community, and at home. 



Tacky Box was invented in January 2013 by Emma Phelps, a 
kindergartner, when she uttered a four-letter word to her mom.  
This ‘tacky’ language led Emma’s mom, Chris Phelps, to create a 
tool to help her children become more aware of their words and 
behavior.  Unexpectedly, Emma and Jake, Chris’s son began to 
use the tool to self-monitor by writing down and locking up 
what they saw or heard and deemed “tacky.”  Even Justin 
Timberlake made it into the Tacky Box when he said, “Shut up” 
during the MTV Video Music Awards. 

From the mind of a child for children 

The resulting transformation in how Emma, Jake and their 
friends interacted with one another prompted Chris, a reform-
minded social entrepreneur, to create an elementary SEL 
program for the purpose of igniting systemic change in the way 
children treat one another.  School counselors and educators 
consistently note that the astonishing success of Tacky Box 
stems from the fact that while the idea was initiated by a mom, a 
child took the concept and created a behavioral tool for self 
monitoring that puts the power of choice in the child’s own 
hands.  It is said that Tacky Box was created from the mind of a 
child for children.   

History

Tacky Box reaches every child.  It is the social and emotional learning 
tool that transcends race and class, and opens up interventions to all  
students. Additionally, it supports academic learning not only by 
reducing behavioral incidences but also by providing the child with a 
multi-sensory approach to learning.



A simple process 
Bringing Tacky Box into your district requires little involvement 
by school personnel. 

Tacky Box will work with your counseling department to 
determine the scope of the partnership i.e # of schools/ 
students. 

Counselor, teacher and principal training will take place prior to 
kick off, led by Tacky Box team.  

One or more assemblies (300 student maximum) will 
take place at each participating school featuring a professional 
theater group who will perform a live interpretation of 
the Tacky Box children's books.    

At the conclusion of the performance each child will be  
presented with his or her own Tacky Box and note pad 
(K-3) or journal (4-5) for use in the classroom.    

Tacky Boxes will be distributed by school personnel 
and approved volunteers.  

Tacky Box team recommends daily “Tacky Box Time” to help 
students develop a habit, ensuring maximum impact.

Who 

Elementary students 
kindergarten – 5th grade 

What 

Tacky Box is a hands-on 
social and emotional 
learning tool that teaches 
children to choose 
kindness over tacky  
words and behavior. 

Why 

Children are 
impressionable and often 
mimic the words and 
behaviors of those around 
them. 

How 

Tacky Box disrupts the 
thought process that can 
result in negative behavior 
and instills a sense of 
pride in children for 
choosing kindness.  

Result 

Over time children begin 
to self-monitor their 
words and behavior. 

The result is a cleared 
space for academic 
achievement as it cuts 
down on classroom 
chatter, name calling, 
tattle tailing and 
internalization. 

Implementation

The Tacky Box multi-sensory experience offers several opportunities for integration into the academic 
curriculum, through Language Arts, Live Theater, Reading, Music and Art, all of which were suggested and 
implemented by educators across the country who have used Tacky Box in the classroom.



Investment
For a $16 annual investment per child, 
materials include: 

On campus assemblies at each participating campus  featuring live 
theater.   

Tacky Boxes with notepads (K-3) and journals (4-5) furnished to 
all students.  New boxes and journals provided at the start of each 
school year. 

Chapter books for all students grades 4-5.  

A Tacky Box curriculum for counselors (co-created with 
counselors) to use during guidance lessons. 

Teacher instructional materials (co-created with educators) for 
use within the classrooms.  

Parent engagement materials, including a parental video featuring 
Rock-T for use at home – Spanish subtitles available.  

Hard-backed illustrated books for all classrooms (Spanish 
available dependent on school need) for Grades K-3.  

MP3 files of the music for classroom use.  

Instructions and music for morning announcements and Tacky 
Box Time.  

Pre and post student survey developed by Tacky Box in 
partnership with SMU CORE.  

Implementation training for counselors, principals, teachers and 
parents. 

Guidance Lesson Book that will reinforce the message through 
counselor-developed curriculum.   

Sample lesson plans to integrate within academic curriculum.   

Dedicated Tacky Box Relationship Manager for ongoing program support.

Learn more about Tacky Box at tackybox.com or contact Amy Parker at amy@tackybox.com

http://tackybox.com
mailto:amy@tackybox.com?subject=
http://tackybox.com
mailto:amy@tackybox.com?subject=


Kindness that works
Dallas ISD Pilot Program – 2015/2016

10,000
Elementary children in Grades K – 2 
have experienced Tacky Box® in the 
Dallas ISD pilot program in 2015/2016 

27
Elementary Schools

88%
Of schools have implemented daily 
Tacky Box®  time

71%
Of elementary school counselors have 
seen a reduction in the number of 
bullying incidences since implementing 
Tacky Box®

71%
Of teachers have noticed a positive 
change in behavior in their classrooms 
since beginning daily Tacky Box® time

83%
Of teachers see a benefit of extending 
Tacky Box® with age-appropriate 
content into Grades 3-5

100%*
Of school counselors would like to 
continue using Tacky Box®

97%
Of Elementary Teachers want SEL Programs in their 
classroom (CASEL*)

75%
Of teachers who believe bullying is an issue say Social 
Emotional Learning Programs curb incidents (CASEL*)

“The only way to end the suffering in this nation whether it be 
from bullying or discrimination is not to highlight differences 
between groups of people, but to focus on the importance of 
accountability and ultimately character. The only way to heal 
this country and our communities is to accept and embrace 
the notion that we have to begin character building from the 
ground up before the elementary level or our society will 
never recover.”

Cliff Molak, January 6, 2016 
Brother of David Molak, suicide victim, Alamo Heights, TX

*	Survey	results	from	2015/16	DISD	Pilot



Dallas Independent School District Testimonials on the Impact of Tacky Box 

“It is our opinion that the Tacky Box materials will assist our educators in creating a kinder world and more respectful school culture by enabling students to 

correct their own inappropriate interactions with peers. We are excited about partnering with the Tacky Box organization to build a caring school climate and 

ultimately a more respectful society.”

- Dr. Sylvia Lopez, Director of School Counseling, Dallas Independent School District

“I think this will be a model for the country because it is genuine, authentic, it is something that is home-grown and it is something that works. It gets the students 

excited and what’s even more exciting is it got our counselors excited about it.”

- Dr. Michael Hinojosa, Superintendent of Schools, Dallas Independent School District

“The results have been astonishing. It has been amazing to see the growth in my scholars with their social emotional behavior.”

- Tammie Lafayette, Teacher, Annie Webb Blanton Elementary School

“As adults we often forget to remind students how to love one another, and instead pick on their downfalls. I am always looking for ways to implement a positive 

learning environment and model to children what it means to be kind. Tacky Box was the perfect example for my children to use in everyday life, not just in school. 

Knowing that my children not only had fun but had also learned a valuable lesson made this teacher’s heart swell! I cannot wait to use Tacky Box in my classroom 

again next year!”

- Alexa Locke, Team READ Instructor, Sidney Lanier Expressive Arts Vanguard

“What we noticed was that our students really started to think about what they say before they say it, and think about their future and how they as people are 

viewed by others.”

- Laura Garza, Principal, Annie Webb Blanton Elementary School

“I looked at students throughout the program and noticed they really connected with the characters and imagined themselves in those 

real-life situations.”

- Edgar Jaramillion, Assistant Principal, Annie Webb Blanton Elementary School

“My students continue to use their Tacky Boxes at the appropriate time. I am so proud of them.” 

- Kimberly Johnson, Teacher, Lakewood Elementary School




